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Chum, chum, chum

T

Paul Edward believes that facilities managers demand for Mexibility is greater

than ever as they baftle fo manage the chalfenge of churn.

Ius we used to. This is odd for many reasons, not least because we are
constantly reminded about the relentless pace of change in the way we

work and the very current demand for greater efficiency, and because in

his Facilities Design and Management Handbook, the writer Eric Teichholz
deascribes churn as “the basic driver of the facilities managemeant workload."

t occurred to me recently that we don't hear half as much about churn

Thare is no doubt that churn continues to play a large part in the way facilities
managers make decisions, Lithe wonder, When defined as the proportion of
amployess wha move within thae office each year and tha costs associated with
those moves, churn can ba very significant indead. IFMMA has reporied that churm
rates stabilized during the early 1o middle part of this decade but neveriheless
the average organisation still has to deal with churn rates of around 30 per cent
according o their research with a cosl per move of between £150 and £E2000
depending on things like space plans and the need 1o manage lechnology and
semi-architectural elements such as partitions,

Churn is also typical of many aspects of the facllities manager's role in thal the
successiul management of churn can (and does) go unnoticad but the unsuccessful
managament of chum is very apparent indead. That is particularty important when
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| laft writing this short piece as late
as | dared hoping to make use of
the euphoria that would accompany
success for England in the World
Cup. The whole country was set to
benefit and furniture would fiy off the
shelves in the slip stream of the feel-
good factor.

Oh dearl I's Monday 28 June and
the glocm in the air is almost tangible.
The flags have been tormn down, the
vuvuzelas are off to landfill (well,
that's something to celebrate), and
the jalapeno chicken sandwich in
packaging that chants "ole ala ala ole’
is st to make a wonderful treat for
the dog. Today thie thres lions seem
about as menacing as chihuahua
puppies.

| Well, let's wish Terry, Lampard,

Rooney and the rast of the truly awful
losers restiul and memorable holidays
in their paradise havens; it would be

to think that they might spare
the odd thought for their loyal fans
suffering sleepless nights, wondering
just what made them run up those
horrific credit card debts to follow their
heroes to long distance humiliation. |
wonder if the divorce rate will rise in
coming months!

But will | ever leam to be realistic? It
saems not = I'm just off home to cheer
Andy Murray on to the Wimbledon
Championship,
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